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Profile

PRIVATE COMPANY

Host General Services is a private and Profit company for
clearing and forwarding and Logistics solutions. Founded on
2006, based in Mogadishu and has branches in Dubai, Nairobi
and UK — London

OUR MISSION

e To satisfy our customers with total Clearing and
Forwarding and logistics solutions that timely, innovative,
effective and efficient led by a workforce dedicated to quality and
deliver superior services.

OUR VISION

e Our vision To grow and be considered as one of the most
reliable and flexible clearing and forwarding company that serves
Transportation and Logistics segments in a professional and
short-timed quality awareness manner. The flexibility to best
meet our customer’s requirements grows out of stable structures
that are key features of CLF/ LCL as a company.

OBJECTIVES

e To exceed our client’s expectations for cargo delivering to
their destinations.

e To stay and be ahead of competition.

e To accomplish our goals to delivery our services as per
our quality policy.

e To continue to earn a reputation of integrity, service and
diversity in order to achieve these lofty objectives.

e To provide better services to our clients and responding to
their demands within agreed time line and efficient price.



CORE VALUE

e Integrity is our cornerstone of our past, present and future success.
e (Good services for total logistics solutions

e Commitment of high quality services

e Highly trained, motivated and result oriented staff

e Excellent team work

e Competitive rates

e Positive approach

e Transparence

Host General Services has set up the best management practices, procedures and exclusively
distinguished services to its clients. Host General Services has proven success to all previous
projects with its vast experience and expertise in the fields of logistic & clearing and forwarding
solutions as well as the Construction. Host General Services focuses on the emerging, changing
and developing environment to comprehensively and systematically promote its services. Host
General Services encompasses twelve adaptable sectors:

1) Logisticsand supply management

2) Clearing and forwarding

3) Transportation

4) Procurement and Emergency supply.
5) Construction

6) Import and Export

7) Household removal and office relocation
8) Money transfer services

9) Catering supply

10) Cleaning yards.

11) Car rental

12) Laundry

STRATEGIC MEHTOD

Host Gen Service’s Strategy is to develop cargo clearance, Transportations and Logistics solutions
with a clear mission which will create new value for our customers. It is important to stay
connected with the changing trends.

Hence, it is matter of necessity to develop industry-focussed expertise, by taking a holistic
approach that benefits our customers and to establish a corporate identity is our fore most
strategy while providing logistics and clearing solutions to our clients “at the right place, at the
right time and at the right price”.



CLEARING AND FORWARDING

| Host Gen Services offers cost effective and timely clearing and

- Forwarding services both Seaport and Air Shipments in Mogadishu. We
~ provide the full range of Port and Air custom clearance services.

.| Experienced port clearing personnel are available in all Host Gen
Services offices to assist with tariff classifications, audits and detailed
costing. We have adopted business process and systems that enable us
to deliver our clients their cargo.

& At Host Gen Services, we treat our customer as a partner in business.
We strive to understand and anticipate the needs of their business and
 provide for them. Our various service options ensure that we pre-empt
your needs ensure that you deliver prompt and efficiently to your
customers.

PORT AND AIRPORT CLEARANCE

Host Gen Services is fast and reliable services at Seaport and Airport for any Size, any Weight
and any volume of cargo either LCL/ FCL Processing of all necessary documents for tariff
collection and clearing of cargo as well as transportation and delivery to your sight. Special
handling and careful loading and offload, proper monitoring regarding the continuity of logistic
services.

LOGISTIC SUPPLY AND CHAIN MANAGEMENT

Host Gen Services offers cost effective and timely clearing and logistic
supply services both for Seaport and Air shipments in Mogadishu,
Berbera and Kismayo. We provide the full range of customs clearing and
emergency supply. Providing logistics and transportations services is our
core competency as our main functional areas include logistics,
transportations and emergency supply of Food, Fish, Fruits, all
electronic equipments and Furniture. We have enough fleet of trucks and
equipments that are operated by highly professional persons who are
ready to pick and deliver the cargo.

Host Gen Services is well known for its safety first policy that
guarantees safe handling and deliver of goods to our clients’ shipments,
we are using trucks brands to handle the main roads infrastructure where
as our experienced drivers have long standing knowledge of local and
international.




Transport is important because it enables trade between people, which
. is essential for the development of civilizations.

- Transport infrastructure consists of the fixed installations
- including roads, railways and waterways

. Host General Services has capable of kinds of transportation
particularly land transport and has enough trucks and equipment for
cargo transportation and logistics services.

Host General Services offers different modes of transport for air, water
and land transport

CONSTRUCTION

Host General Services is also involved in construction projects and
developments, mainly civil construction. Pre-construction service and
construction management is part of our expertise. We provide our clients

exceptional, secure and modern designed homes. However, Host Gen
Services does provide its services to a wide range of clients. This
includes municipal and

IMPORT AND EXPORT SERVICES

. We deal with great for exporting and import services. Mainstreaming on
the sea ports across country in the good understanding terms with local
authority and integrating.

Cargo into either cleared through Customs and transported to our
warehouses where deconsolidated and placed in our bonded Container

Freight Stations, (CFS).Clients are notified when  their
consignment is available. Door-to-door services. The Import
Departments at the port facilitates all documentation for clearance with
the Governing authorizing.




Exports

For exports client provide us with their documentation, us to complete .the
balance of documentation required to have their cargo accepted for export.
For both import and export our worldwide network recognized agents.
This ensures that all shipments are delivered safely and on timely

Booking and Shipping of cargo to and from local ports

Host general services also engaged on the processing bookings
shipping of cargo for our clients by ensuring its delivery within time

CAR RENTAL SERVICE.

Host General Services engaged on rental services as it’s in
contract with European Union training mission by rent a car
currently. Host General Services also supply stationeries and
other materials for Italian national support element Somalia
(IT-NSE)




HOUSE HOLD REMOVAL AND OFFICE RELOCATION

Host General Service has ability to provide household removal and office relocation to our
clients both in Mogadishu and across the country on within budgets time the result of some years
of experience in the moving business.

Office Relocations

Whether it is a small company factory or a large office, or large ATM machine to be moved
in a tricky location, Host general service has the expertise and Resources to plan and
implement the most effective removal to ensure minimal interruption for the organization.

WASTE DISPOSAL

Waste management or Waste disposal is all the activities and
actions required to manage waste from its inception to its final
disposal. This includes amongst other things, collection,
transport, treatment and disposal of waste together with
monitoring and regulation. Host General Services
encompasses the legal and regulatory framework that relates to
waste management encompassing guidance on recycling etc.

The term normally relates to all kinds of waste, whether
generated during the extraction of raw materials, the processing
of raw materials into intermediate and final products.

Host General Services has an involvement of

activities, including municipal, residential, institutional,
commercial, agricultural, and social (health care, household
hazardous waste, sewage sludge). Waste management is intended
to reduce adverse effects of waste on health the

environment or aesthetics.

Host General Services has all vehicles and equipment for waste
removal which is operated by oriented staff with proper
experience.




CLEANING YARDS

In order to cater for the various needs of our clients from diverse industries, we offer a
comprehensive range of services, which include:

1. Build care services 4. Homecare services 7. Sewerage Services.
2. Office care services 5. Carpet care 8. Toilet & Sanitary Appliances
3. Trans care services 6. Waste disposal

Host General Services Cleaning Service realizes a direct reflection work on client’s image. Host
General Services prioritizes environmental protection and safety for all employees. Host
General Services has a conscious minded approach to decisions to mitigate the impact of
harm on built sites and has a proven safety record.

CATERING SUPPLY

It’s also deal with logistic and supply management services. General Services encompasses
some versatile sectors such as; Supply of local fresh food like, Fish product, lobster seasonally
meat, Camel meat, vegetable, Goat meat, and frozen fish and meat Host General Services,
compliance Rule in national & international law.
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COMPANY STRUCTURE

Thank you for working with Host General Services

Office Address: Host General Services, Office Aden Ade International Airport,
(MIA), MOVCON & MARINE Mogadishu — Somalia Phone: +252612497777 /
252612496666 +252617209636 DUBAI — UAE; Phone: +971582296684,
Kenya- Nairobi: +254722484423, UK-London: +447947383912
E-mail: hostgeneralservices@gmail.com, Website: www.hostgs.so
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